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Transforming Top Ideas Into 
Bottom‐line Results

A practical & effective approach to innovation

Bob Roitblat

Your organization is perfectly 
designed…
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Meaningfully Different
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INNOVATIONINNOVATION

Makes an Impact
Has Influence

Meaningfully Different 
Approach or Solution that 

f
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Hey, what 
ideas do 
you have?

Hey, what 
ideas do 
you have?

Innovation is not driven by IdeasInnovation is not driven by technology Innovation is Driven by Dissatisfaction
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1. Insights Before Ideas

I need…

I’m frustrated with…

I’m challenged by

Outcomes or Capabilities

I m challenged by…

I’m afraid of…

I want…

1
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Purposeful Observation

Solve the 
Pain
before 
You Sell 

G ithe Gain
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Customer’s Target

Organization's Target

What

When
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2. Finish the Sentence

What ideas do you have for   &  ?

What ideas do you have?

Customer’s 
Target

Organization’s 
Target

y f ____ ____

Culture
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“You may be able to buy someone's 
hand or back, but you can never 
buy someone's heart, mind, and 
i it th l t d l "

3. Idea Boosting Culture

spirit—these are volunteered only."
Stephen Covey

Address at Southern Virginia University, 
November 2009.

Willing & Able Contributors

Who or what  is blocking 
ideas from reaching who 
they need to reach? 
What's holding people back 
from sharing their ideas?from sharing their  ideas?

Ideas Left Unshared
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Openness to EvolveAgility & Evolution

Reward Behavior

Quantity Leads to Quality
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Ink it When You Think it  

Collect Ideas – Don’t Judge Them 

4. Tap All 
Idea Sources
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Borrow and Bend

Evaluation
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5. Get Buy‐in

ListenResist Consider Buy‐in

6. Validate & Iterate

Minimum
Viable
Product

Minimum
Valuable
Product
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6. Validate & Iterate

Wide roll‐out?

How would you feel if the offering
was no longer available?

Indifferent Disappointed

Minimum
Viable
Product

Minimum
Valuable
Product

Kill the project?
Build another iteration?

Thank You
To download today’s slides, please visit:

www.roitblat.com/vistageinnovationtalk

Please contact me with any questions or comments

Bob Roitblat
847‐572 ‐3269

www.roitblat.com    bob@roitblat.com
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